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FOREWORD
This is a great piece of work done by the World Vision Christian
Commitments and People and Culture teams. The timing for this guide is
perfect for the organisation’s season of transition and change. The Bible texts
provide God’s perspective on change as He leads His people to their destiny.
There is a natural tendency to resist change. God had promised the children
of Israel a land flowing with milk and honey; yet when it was time for them to
leave their “comfort”, they were hesitant. When they were in captivity, they
resisted change.
People are blinded by the comfort of the known and, when the unknown
is being introduced, it is not often embraced with enthusiasm and positive
expectation. Yet God has continuously led His people to new places, ideas
and direction in order to fulfill His purpose. We ought to understand that
God loves His children. He is never malicious to His children when He
introduces change. He always has the best interest at heart. He knows the
beginning from the end.
Resisting change could easily lead to disobedience and missing out on
God’s promises and His perfect will. The reality is that World Vision has
grown through periods of unsettling change since Bob Pierce initiated the
organization almost 60 years ago. Thus far bold initiatives of change by God,
through obedient leadership, have expanded our ministry and allowed World
Vision to mobilize more resources to meet the needs of millions of children
globally.
This devotional guide can be used both by individuals and by the organisation
to help us in times of change, regardless of the hurdles and uncertainties on
the way. It is my prayer that it will be a means to bring clarity to you on the
way you should respond to the changes going on in the organization and in
your personal situation.
							
							
							
							

Warm regards,
Wilfred Mlay
Regional Vice President
World Vision Africa
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INTRODUCTION:
CELEBRATING THE JOURNEY OF CHANGE WITH GOD
Dear Colleague:

The Africa Region is on a journey of change. Changes initiated by the
Global Centre and the Regional Office will impact the Region and
National Offices. National Offices are also responding to growth,
shifting programmatic focus and restructuring their operations.
When there is a concrete change, we may be impacted directly or we
may feel little impact. It is wise to prepare ourselves whether these
new directions impact us in World Vision or in our family, church,
community or nation.
To help equip staff for change, Africa Christian Commitments and
People & Culture teamed up to develop 10 modules based on a biblical
understanding of change. These resources are drawn from Israel’s
journey from Egypt to the Promised Land as illustrated below:

The change journey begins with the current state of affairs. We find
ourselves in our own “Egypt”. As we become aware that things are not
working well, we long to be freed from the current situation. The focus
here is on the “burning platform” that pushes us to move. This involves
understanding why we cannot stay in Egypt, calling leaders to bring us
out, and confronting challenges that arise in the process of change.
9

Having crossed the Red Sea, we enter the Wilderness—a time of
transition between our Egypt and our Promised Land. The “Desert
Experience” involves movement through an in-between phase. This
is a time of letting go of our Egypt. It is also a time of preparation for
entering into the new state of affairs.
Entering the Promised Land of Change involves a point of
decision. Moving into the unknown involves encountering various
“giants”. Those moving towards new structures, business processes
or ways of managing performance encounter many challenges such as
the need for new skills, changes in reporting relationships and changes
in status. We need leadership and commitment to enter into the new
state of affairs—and reap the hoped-for benefits of our long journey.
We invite you to participate in staff devotions with World Vision
colleagues using these 10 modules as your guide. As you do so, please
share your insights with us. May God use this study to help us truly
journey through change with God!
Blessings,
Daniel Muvengi and Andrew Simpson
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PART I: CURRENT STATE OF AFFAIRS
The change journey begins with the current state of affairs. We
find ourselves in our own “Egypt”. As we become aware that
things are not working well, we long to be freed from the current
situation. The focus here is on the “burning platform” that pushes
us to move. This involves understanding why we cannot stay in
Egypt, calling leaders to bring us out, and confronting challenges
that arise in the process of change.
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PART 1: CURRENT STATE OF AFFAIRS

Module 1

Exploring the current state of affairs: Why change is needed
By Daniel Muvengi - WV Africa Regional Christian Commitments Director

Introduction
We all live in a changing world. From global warming, through the global
financial crisis, to new governments in the US and other countries, the
world is fast-changing. Churches, families and jobs are changing. The
World Vision Partnership is adapting and that is true in Africa as well.
The only way to deal with this is for us to adapt, too. Change is needed
for growth. Someone has remarked that “If nothing changes, nothing
changes.” Think about it. We live in changing times, and we must all
adapt to the changes that occur around us. The good news is that our
God is unchanging.
Biblical Context
Over four hundred years had passed since Jacob moved his family to
Egypt. These descendants of Abraham had now grown to more than
two million in number. To Egypt’s new Pharaoh, these Hebrews were
foreigners and their numbers were frightening. Pharaoh decided to
make them slaves so they wouldn’t upset his balance of power. As it
turned out, that was his biggest mistake, because God then came to the
rescue of His people.
Biblical Passage: Read Exodus 1
Questions for Discussion
1. The Hebrews had been in Egypt for 400-plus years. What are
some of the changes they had gone through as a nation? Why
was a new change now so necessary for them?
2. Whenever the word change is mentioned, many people get
uneasy. What is your personal experience?
12

Respond
The World Vision Partnership seems to be changing all the time. Some
of the changes are hard to comprehend or it is difficult to measure
their impact. In the last decade, we have witnessed many initiatives.
All seek to improve the well-being of children, with some measure of
success and failure. Identify the current forces driving us to change as a
region and spend some time praying together for success and blessings.
Reflect
The author of Ecclesiastes writes that, ““There is an appointed time for
everything. And there is a time for every event under heaven” (3:1). From
this, we can conclude that:
1. God appoints the times and seasons. These words are words for
every person, in every place, in every circumstance. God has
appointed the times and seasons, the events of our lives, the happy
and the sad, the easy and the difficult. On one hand this can bring
worry, but on the other it should bring you hope because we know
that God is in control.
2. We live in a world of change. The evidence of change is all around us.
The young become aged and the new become old. My computer
runs slower. And so does my body, it gets weaker by the year! The
times change.
3. However, God does not change. Imagine what it would be like if
God changed. What if one day He was nice and another day He
was mean? Or what if He altered between being merciful and
judgmental, or one day He decided to answer our prayers but the
next He did not? I thank God that He is unchangeable. That means
you can count on Him to always be there and to do the right thing.
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4. God has set everything in its time, so enjoy yourself. You should make
the best of each event and of each season.You should enjoy your
life. It’s OK to have fun as a Christian. Enjoy your children if you
have them. Enjoy your car, your home, and your health. Enjoy the
fact that we have had a good church here that has done well and
worshiped God. Enjoy going fishing, shopping at the mall, washing
dishes, going to church. God has made everything beautiful in its
time. Even the painful things are set in place by God. Everything
has its purpose, even the cold winter storms that bring rain.You
must wait with patience for the full revelation of God’s mysterious
providence. All you can see is the middle of God’s work, not its end.
He knows the beginning from the end and He has you where He
wants you. But also, set aside a place in your heart where you trust
God to provide all of your needs because He loves you so much.
Further Reflection
One other example that sets a good context for change is found in the
first chapter of the book of Joshua. Here Moses, God’s servant, is dead.
Joshua has to take up the impossible task of leading God’s people to
the Promised Land. How do you relate this story to your own context?
What is the Lord saying to you as you begin the change process?
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Module 2

The need for change leaders:
God calls leaders for the moment
By Mumo Paul Kisau - WV East Africa Area Christian Commitments Team Leader

Introduction
In the first module, we reflected on the need for change in whatever
life situation we are in and concurred that God is the only one who
does not change. In this second module, we will consider the subject of
the need for change leaders – those whom God calls for the moment
of change. In physics, catalysts provoke and promote change. We need
catalytic leaders, specially called by God for this delicate task.
Biblical Context
The condition of the Israelites was getting worse by the day as Pharaoh
made sure that the taskmasters worked them hard (Exodus 1:10-12).
The plot to diminish their male numbers was thwarted by the midwives who allowed the boys to live, contrary to the delivery policy that
required every male child to be killed at birth (Exodus 1:15-20).
Prior to the chapter in focus, we were introduced to the special child,
Moses, who grew up to become a self-proclaimed redeemer for his
people - a task that he fails terribly, running into exile in the desert
(Exodus 2:11-15). After 40 years in the wilderness, it is now time for
God to call Moses to be a leader for the moment of change. This story,
therefore, presents an example of how God goes about calling a leader
to effect change at the right time (Exodus 3:7).
Biblical Passage: Read Exodus 3:1-22
Questions for Discussion
1. God takes Moses through a process of calling that involves both
dialogue and sign in this passage. Discuss the significance of this.
15

2. How does this process of calling Moses relate to current
changes we are aware of? In which ways might we be resisting
the call to be involved in change processes just as Moses was
reluctant to be called to lead the Israelites through to the
desired change?
3. What qualities were required of Moses as the leader for the
moment of change?
4. What were the realities for the change – both negative and
positive? How do these realities speak to our context?
Respond
God has called leaders in our midst to help with the change that
we are going through as a Partnership. We all need to support them,
especially in our prayers. The task ahead of them is not easy. Change
is never easy; it has its joys and pains. Like the burning bush for Moses,
World Vision is not being consumed by the moment of change.
However, leadership has to discern the presence of God in the midst
of the bush. Please spend time praying for leadership to discern God’s
will in change processes that we are confronting. Also, pray for God to
raise up leaders throughout the Region and National Offices to act as
catalysts for desired change and smooth transition.
Reflect
In Psalm 78:70-72, we learn of the art of shepherding change through
the life of King David, the Servant of God.
1. God chose David from what might be considered the lowly
business of tending the sheep. The leader for the moment is
called by God, many times from unlikely quarters. The choice
belongs to God. We need to be able to discern His call.
2. God used the experience of David as a shepherd. David was
‘following the nursing ewes’ (ESV), but God made him the
shepherd of Israel. God values our different experiences in His
call for us to be involved in ministry, especially during critical
times of change.
16

3. David carried the task of shepherding God’s people with an
upright heart. This speaks of good intentions in all we do and
challenges our motives. It goes beyond World Vision to our own
personal lives as we lead change in different contexts. Are we
leading with an upright heart?
4. David was able to guide the people of God with a skillful
hand. How are we performing in our various responsibilities?
There is need for skilfulness as we guide people and ourselves
through change.
Further Reflection
Read the story of the call of Samuel and how he was guided by Eli to
discern God’s voice (1Samuel 3:1-10).
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Module 3

Complexity of Change:
Overcoming the initial hurdles to change

By Adama Diouf - WV West Africa Area Christian Commitments Team Leader

Introduction
Leaders work to accomplish often complex missions, and they also
have a calling to influence the lives of their people. The performance of
a new task often requires profound changes that release new energy
and new horizons but which are not always well received. People worry
about what they would lose. This explains resistance to change. Faced
with resistance, the mission may seem impossible and even dangerous.
It is, therefore, important to ensure the presence of God in all missions,
whether they are easy, complex or risky. God said: “Call to me and I will
answer you and tell you great and unsearchable things you do not know”
(Jeremiah 33: 3).
Biblical Context
Exodus 5 introduces us to the huge task that was ahead of Moses.
He was to obtain Pharaoh’s permission to let go of more than two
million of his servants, the entire work force of the nation. Why would
Pharaoh accept such a request? In the eyes of Pharaoh, Egypt had
everything to lose if he agreed to this request. Egypt was, at that time,
the leading world power. It had all the military means to refuse to let
the children of Israel go. As it would turn out, the mission would, in a
real sense, prove to be complex.
Biblical Passage: Read Exodus 5
Questions for Discussion
1. Why was Pharaoh resistant to the Lord’s mission given to
Moses and Aaron?
2. What changes would happen in Egypt if the people of Israel left
the country?
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3. How do you assess the risks of the mission for the people of
Israel?
4. Because of their duties, Moses and Aaron were rejected by
both Pharaoh and the people of Israel. What did they do to stay
focused on the mission?
Respond
Pharaoh and his people are totally opposed to the idea of letting the
children of Israel go.Yet such a change was necessary and fair. Pharaoh
was blinded by his own self-interest. He did not see a future for his
country without Jewish labour.
Reflect
Moses and Aaron, as leaders, faced a critical situation that isolated them
in a delicate moment in the life of their nation. They really seem to
be alone (vv 20-21). How does this apply to us serving the Lord with
World Vision? How can we get involved?
Impossible missions punctuate the history of biblical revelation.
Consider the lives of Joseph, Moses, David, Esther, Deborah and Ruth.
God never failed to help His people through a crisis - whenever there
were women and men ready to trust Him. Changes can be elusive but
God’s love and presence never fail.
Movements for change initiated by God are full of promise and vitality.
So when they seem painful and threatening, we must rely on Him. Let
us learn from the biblical example: “Moses and Aaron returned to
God” (v 22).
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Further Reflection
Read the story of the life of Joseph (Genesis 37 to 41). Joseph
succeeded in an impossible mission. Through his difficult circumstances,
God used him to impact the nation of Egypt and the world beyond.
Changes that make a profound transformation in people’s lives are the
result of bold and difficult missions. To succeed, God must be at the
beginning and the end of the initiatives. When God walks with us, as
He did with Moses and Aaron, Pharaoh himself could not restrain the
movement. Movement can be scary, but with God it is full of promise.
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Module 4

Confronting powers and principalities:
God’s resources in times of change
By Eric Wafukho - WV Kenya Christian Commitments Coordinator
Introduction
Change, of whatever nature, is never easy. It often disrupts the
predictable normal way of life and creates paradigms that must now
shape and govern the new reality. It lays heavy demands on time, energy
and resources. Change requires sacrifices and gives shape to a belief
that a new reality is not an option but inevitable. When faced with the
forces of change, people and institutions often respond to them in
one of two ways: They either see them as opportunities that should
be seized to create a better tomorrow or as giants that spell doom
and should be avoided at all costs. In order for World Vision to get
the most out of our changes, we will need to embrace them through
a discernment process that is sensitive to God’s presence, activity and
witness. This discernment needs to be anchored in the character and
nature of God as revealed through His Word and His works over time.
Today’s lesson helps us to get a glimpse of the nature and character
of God as we see Him deliver the nation of Israel from impending
calamity and provide water and food for them.
Biblical Context
After over 400 years of slavery, God finally came to the rescue of His
people as He had promised (Exodus 12:40). He demonstrated His
power over the gods of Egypt through the plagues that He inflicted
upon the nation (12:12), thoroughly demolishing the strongholds that
held the Israelites captive. Out of Egypt and now in the wilderness, they
are on their way to the Promised Land -- a land that flows with milk
and honey (3:17). The change process is now on! Will the God who
delivered them from the hands of the Egyptians also rescue them from
the challenges they are facing in their sojourn to the Promised Land?
Ahead of them is the Red Sea, behind them the Egyptian Army. What
will they do? Later on they are faced with water and food crises.
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Should they abort the change process and go back to their old way of
life in Egypt or trust God to see them through the challenges at hand?
Biblical Passage: Read Exodus 14:10-18
Questions for Discussion
1. How is the rebuke that God gives to Moses in Exodus 14:15
important for embracing the change process? Do you ever
find yourself substituting prayer for obedience to God’s clear
instructions for change?
2. From verses 14:4 and 14:17, what was God’s perspective about
the obstacles that the children of Israel faced as they sought to
follow Him in the change process?
3. Faced with challenge of the Red Sea ahead and the Egyptian
army behind, the children of Israel turned to their leader in
great fear and with a spirit of disappointment and despair. Was
this response justified?
4. Are there any obstacles to changes taking place at World Vision
that look like the Red Sea and the Egyptian Army? If so, what
are they? How can the way God dealt with Moses and the
Israelites in Exodus 14 and 15 help us to deal with these tough
situations?
Respond
When faced with obstacles and giants, God gave specific instructions to
Moses and the children of Israel to follow. He invited them to embrace
the obstacles that they faced as opportunities for them to experience
God in new ways as He acted on their behalf. As World Vision goes
through various change processes, we are invited to embrace these as
part of a growth journey. These change processes must emerge out of a
discernment process in which we hear God give specific instructions to
individual staff and the organisation as a whole. Prayer is one powerful
avenue through which our will and desires get aligned with what God
wants to do in our lives. Spend some time praying for each other and
for World Vision.
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Reflect
Throughout the wilderness experience of the nation of Israel,
God expected the Israelites to relate with Him in worship and full
obedience to His clear set of commands. His commands were not
to hurt them but to provide for them and protect them from danger.
First, He warned them against patterning their lives after that of the
neighbouring communities (1 Samuel 8: 6-9). Second, He gave them
a name that they could rely on at all times (Exodus 3:15). Third, He
commanded them to build memorials of His goodness and activity in
their lives (Joshua 4: 4-7). God has been faithfully providing for World
Vision over the years. Now faced with these change processes, it is
important that we take time to remember God’s faithfulness and
activity over the years. Spend time thanking God for His faithfulness.
Further Reflection
Read the book of James on attitudes one should have when confronted
with trials in life. James encourages believers to view these as
opportunities for maturing and equipping the church for ministry.
Change can either make us bitter or better, depending on how we
choose to respond during the change journey!
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PART TWO: THE “DESERT EXPERIENCE”
Having crossed the Red Sea, we enter the Wilderness—a time
of transition between our Egypt and our Promised Land. The
“Desert” Experience involves movement through an in-between
phase. This is a time of letting go of our Egypt. It is also a time of
preparation for entering into the new state of affairs.
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PART 2- THE “DESERT EXPERIENCE”

Module 5

Paying the price for change: God’s provision and leading
By Alex Njukia - WV Somalia Christian Commitments Coordinator

Introduction
While going through change, we grapple with many questions. What
will the future hold? How will my needs be met? How will I provide
for my children? Will I have to change my lifestyle? How do I pay my
loans? Many struggle with these questions but the truth is that they are
rarely spoken out. They remain in our minds as we grapple with them.
To some of us, the future looks bleak, while others decide to live one
day at a time. The changes that we go through are not unique to us.
However, they tend to affect us at a personal level, leaving us with a
sense of uncertainty.
The Israelites experienced the same challenges as they journeyed
towards Canaan. This is a reminder to us that, though we are pilgrims,
the journey is also not an easy one. How do we cope as we go through
change?
Biblical Context
The Israelites’ journey to the Promised Land was not without
challenges. They often looked back at where they had come from, and
wished they were there. During those times of challenge, rather than
look up to God, they focused on the good times they had in Egypt,
and forgot that they had actually been slaves in that land. They forgot
that they went through so much pain before God delivered them from
bondage. Consequently, they grumbled and angered God.Yet, despite all
that, God still miraculously provided for them in the desert.
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Biblical Passage: Read Exodus 16
Questions for Discussion
1. Looking at the examples of the Israelites, we see that though
they had physically left Egypt, they still had a strong attachment
to it. This brought about challenges in their journey to the
Promised Land. What challenges do you envisage as God takes
you through change in your life? How confident are you in
God’s ability to provide for you as He did for the Israelites in
the desert?
2. As God takes us through change, we fail to take Him at His
word due to our lack of faith. He desires what is good for us
yet we focus on the perceived negatives rather than seeing
the big picture of His work in our lives. Consequently, we are
rarely ready to pay the price. Looking back at your life, what
price have you had to pay as God has taken you through various
changes?
Respond
World Vision also has to pay a price as God takes us through change.
What price do we expect to pay for the changes that God is taking
us through as an organisation? What results do you expect from the
change?
Reflect
Change, at times, is very costly. The Israelites paid heavily. Out of the
whole population of those over 20 years old who left Egypt, only two
of them made it to the Promised Land. This reflects poorly on their
attitudes. God had a wonderful plan for them, but they were difficult
to work with. God may be working in us for something better, but our
attitudes may deter Him from fulfilling His purposes for our lives. The
question is: What kind of attitude do we have as God takes us through
change? If we are to get to the Promised Land, we must be willing to
leave Egypt. Our Egypt may be our present work station, department,
27

or even employer. As God takes us to the Promised Land, are we
willing to leave our Egypt? Are we willing to pay the price of leaving
Egypt?
Further Reflection
Read Hebrews 12:24-27: Is there a comfort zone that you feel God
wants to move you from for His will to be done in your life? If so, what
is keeping you from leaving that place?
Meditate on Psalm 23. How do you sense the Shepherd leading you?
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Module 6

Road map for change: God’s Laws to prepare His people
By Arthur Magezi - WV Uganda Christian Commitments Programme Officer

Introduction
For any change to be a success, good leadership and planning are a
must. Unguided change can be chaotic and can lead to confusion. God,
as a master Planner and Leader of His people, always provides His
word/laws to guide them. The God of the Biblical exodus does not
change – He is the Lord of history and in charge of all aspects of life,
political, economic, spiritual, and social. Today, He gives us His Word as
the roadmap for all our life “exodus” experiences that we go through,
just as He did for the children of Israel. He has the detailed context in
His fingers; tailored guiding laws are constantly pronounced at the right
time, to the right people, and for particular purposes. The road map
is always open. He calls us to tune in to His Word patiently, to obey
accordingly and to act decisively whenever required to do so as we
pursue our promise! Let’s learn from the Biblical example.
Biblical Context
The desert was a threatening physical reality, with visible hopelessness
in the form of dry rocks and sand. Extreme heat and cold were being
experienced by all, with no respect to identity (Hebrew, Egyptian,
young, old, men, women, status, skill and so on). How does an invisible
God, who knows the danger very well, expect His chosen people to go
through it? Does He have a road map to the unknown? The Egyptians
seemed better off. At least they had homes and all facilities for survival.
They had an army with weapons under the command of a skilled,
militant king. How will the chosen people survive the journey from a
life of “settled” victims to an invisible destiny? Is it a change for better
or for worse? The answers were to be found after hearing, obeying and
acting on God’s guiding laws and policies.
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Biblical Passage: Read Exodus 17:5, 18:19-24, 20:23, 21:1, 40:36
Question for Discussion
1. What do you identify as some of the guidelines God gave His
people?
2. As we read from Exodus 17 to 40, we see change -- from
survival to settlement and to development, touching
generations. Laws develop from mere instructions to rules
and to more detailed laws/policies for specific purposes and
to specific categories of people. Why do you think this was
necessary in their journey of change?
3. In the Biblical exodus, a cloud was the pointer on God’s road
map. What are some examples (of clouds) for us in World
Vision’s ministry in Africa that served us as road maps in our
history of change?
Respond
Before appearing to Moses in the burning bush, God already had a
roadmap for change whose revelation pre-dated Joseph, who took the
Hebrews into Egypt. When the right time came, He started revealing
the map piece by piece, according to the calibre of the recipients. By
the end of the book of Exodus, the Hebrews had grown to the point
that they could follow the cloud comfortably, without questions. This
was a process of spiritual maturing. God desires to mature us so we
may learn to trust Him fully. Like Moses, we need to pray for the ability
to hear, obey and act in a timely manner as God leads us through
change.
Reflect
The book of Job shows the journey of change from one level of
prosperity, through a deep valley of challenges, to a 10-times-higher
level of blessings. With the understanding that God can change
situations from one extreme to another, let’s reflect on the following:
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1. Imagine what could have happened to the members of
Job’s family if God had revealed the entire road map of Job’s
journey to greater blessings. Most of them, especially those who
had to die, would have resisted adamantly.
2. The whole ideology of transformational development
is about change. The tendency is for staff to think that
change should only take place in the communities and not
to themselves. Jesus referred to people of that nature as
whitewashed tombs. Are we actually picking up the brush when
we resist change?
3. Knowledge and ability to control the future are the best
qualifications for a change manager. Thank God no human
being has that power. And which of you by being anxious can
add one cubit unto the measure of his life? (Matthew 6:27).
Think of what would be happening now if Idi Amin had such
power. For Ugandans, Idi Amin’s rule was an ordeal, but it led to
a great spiritual revival. God’s roadmap is always perfect.
4. God is King of kings and His orders and laws are not
questionable. In a Kingdom setting, there are no rights but
God’s favour. When God orders something to happen, anyone
who questions it always loses God’s favour. What is our attitude
about the many changes taking place at World Vision? Are we
motivated, even in discomfort, to follow God’s roadmap?
Further Reflection
Read the book of Daniel and look at God’s road map for Daniel and
his team as well as the king and the whole kingdom. Many things were
changing differently and consistently for the better; yet these changes
were painful to some people at different times. With God, our pain
today may be the seed for tomorrow’s joy.
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Module 7

The Desert Experience: Rebellion as Enemy No.1 of Change
By Seth le-Leu-Program Director WV South Sudan
Introduction
In a change process, management has all its carefully planned milestones
on the change path and the smooth process to achieving those
milestones. Then in the midst of the seemingly smooth path a land mine
explodes, rocks and dust fly and maybe there are some casualties from
the explosion. Look out for rebellion and land mines in the change
path!
Biblical Context
Ninety days previous to today’s study, the Israelites had experienced
the Passover. This was the culmination of the most amazing
demonstration of God’s power as He humbled the might of Egypt. The
people of Israel had crossed the Red Sea and arrived at Sinai. Forty
days before they had seen the sign of God descending upon Mount
Sinai, they had heard the thunder of His voice and they had trembled.
Yet, in this passage, the Israelites have completely changed: Rebellion
to God and to Moses had swept through the camp. In ninety days they
had moved from the liberated celebrants of Passover to rebellious calf
making idolaters! Rebellion really messes up the change process.
Biblical Passage: Read Exodus 32
Questions for Discussion
1. What was the single most important factor in this rebellion?
2. How can Moses’ reaction to the rebellion assist leadership in
similarly difficult times?
3. What is the most challenging change process your office is
undergoing at the present time?
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Respond
Rebellion to change can often be a culmination of too many people
being asked to make too many changes that affect their sense of
confidence, comfort and competence. All the change processes that
in themselves are all needed can, as a total change scenario, become
the spark that lights rebellion’s fires. How much are you being rocked
by the changes around you? What could be done to ease the change
overload?
Reflect
1. The rebellion came when the change process was centred in
the leader. When Moses was out of the camp for forty days, the
senior management and the people started to lose the vision
and rebellion fires started to burn.
2. Aaron’s complete capitulation to the will of the people to
establish an alternative religious rite shows that unless all
leadership is united in a change process the whole thing can
become unravelled so quickly.
3. When rebellion happens leadership must not dither; they need
to act decisively. But people need to be rapidly refocused back
on the main objectives of the change process.
4. Expect the rebellion: When discomfort levels grow, deal with
the discomfort and do not destroy the rebels.
Further Reflection
One other example that sets a good example of how Moses dealt
with rebellion is found in Numbers 12. Here Moses has again to face
opposition from Aaron and this time his sister Miriam. Moses’ manner
of handling this is an example for all Christians in leadership.
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PART THREE: ENTERING THE PROMISED
LAND OF CHANGE
Entering the Promised Land of Change involves a point of
decision. Moving into the unknown involves encountering
various “giants”. Those moving towards new structures, business
processes or ways of managing performance encounter many
challenges such as the need for new skills, changes in reporting
relationships and changes in status. We need leadership and
commitment to enter into the new state of affairs—and reap
the hoped-for benefits of our long journey.
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PART 3 - ENTERING THE PROMISED LAND OF CHANGE

MODULE 8

Exploring the Promised Land: Spies encounter giants
By Chris Smoot- World Vision Somalia Program Director
Introduction
Taking the leap of faith in an organizational change event can bring
about many feelings – fear, hope, panic, rejoicing, sense of loss, and/or
an exciting journey into the unknown. Recently, I was reading Thomas
Freidman’s book, Hot, Flat, and Crowded where I came across his
favourite Machiavelli quote;
”It ought to be remembered that there is nothing more difficult
to take in hand, more perilous to conduct, or more uncertain in its
success, than to take the lead in introducing a new order of things,
because the innovator has for enemies all those who have done well
under the old conditions, and lukewarm defenders in those who may
do well under the new. This coolness arises partly from fear of the
opponents – who have the laws on their sides- and partly from the
incredulity of men, who do not readily believe in new things until they
have had a long experience of them.”
Machiavelli summed it up brilliantly: Bringing about change is a risky
enterprise for leaders and followers. For those of us involved in change,
we need to recognize that power radiates not only from the leader,
but from followers too. A change forces both leaders and followers
on a rocky path of starts and stops, missteps and stumbles all on the
premise that things will get better when we get to the end of it. If we,
collectively, don’t acknowledge, accept, or actively participate in the
change, then we will be as Machiavelli said, lukewarm and cool to it,
waiting and watching for those walking along that path to stumble or
slip, and then say or think, “I told you so.”
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Biblical Context
Imagine the scene: Everyone is gathered around in the Desert of Paran
to listen to the 12 spies report back on what they had seen, felt and
heard in Canaan. All Israel knew was that a positive report meant they
were on their way to the Land of Milk and Honey. A negative report
meant that leaving their lives in Egypt might have been in vain. There
was a lot riding on this report.
They had seen the guiding hand of the Lord in many things. They had
seen the plagues while they were in Egypt; they had experienced the
protection of the Lord as they walked through the Red Sea; they had
been guided by the fiery pillar; they had miraculously gotten water at
Marah and Elim; they had been sent manna and quail when they were
hungry; they had defeated the Amalekites; they had been given the Ten
Commandments even though they had dishonoured God; and they had
set up the Tabernacle. And yet, still after all the many examples of how
the Lord had been blessing them, they grumbled…Imagine how Moses
must have felt…“I bail these people out all the time, don’t they realize
that I have saved them?”
Biblical Passage: Read Numbers 13 and 14
Questions for Discussion
1. What type of leadership do you see in the story from the
various leaders – Moses and the spies? Does any of it look
similar to what you are facing today?
2. Israel had been seeing and experiencing the blessings of the
Lord since they left Egypt. What was their reaction in the face
of a hardship? Were they good followers? Why would they act
the way they did?
3. What role does communication play in a change initiative? Did
the 10 spies communicate better than the 2 spies? How do you
view Moses’ communication skills as the overall leader in this
situation?
4. What are the dangers of resisting change altogether?
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Respond
Courage is an easy concept to talk about in the abstract, but
sometimes hard to implement as either a leader or follower. We are
always courageous in our dreams or imagination. We always think
that we will respond perfectly in any situation as a leader. We also
think that as a follower we sometimes know more than our leader
and if they would only listen to us things would be better. Followers,
according to Ira Chaleff, are supposed to have: 1) The courage to
assume responsibility, 2) The courage to serve, 3) The courage to
challenge, 4) The courage to participate in transformation, and 5) The
courage to take moral action. Do we as followers, accept these roles
and then implement them in a change initiative? Or do you hold back,
because the people that started the change will eventually leave and
you can go back to doing things the way you always have?
Further Reflection
In Joshua 1:6-9, Joshua tells us to be strong and courageous. Do you
think Joshua is thinking back to this situation that the children of Israel
faced? He challenges the children of Israel (and us) to obey the laws of
Moses, and mediate on them. If we do this, how will this make us more
courageous? Then from verses 10 to 12, he exhorts the people to get
ready and be courageous for crossing the River Jordan. In Joshua 3 and
4, the Israelites cross the River Jordan and Joshua builds an altar to the
Lord to remind people of His goodness to them.
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Module 9

Courage to enter the Promised Land: Following Joshua’s lead
By Andrew K. Simpson - WV Africa People & Culture Organisational
Transformation Partner

Introduction
The focus of the change journey is the arrival at our envisioned
destination. As an organization, this may involve implementing a new
strategy aligned with how we discern God’s will for us as well as a new
structure to support what we want to achieve; it may encompass doing
our work more effectively or managing our performance. As individuals,
it may involve professional and personal growth emerging from our
calling. Whether we are talking about us collectively or individually, the
Promised Land represents the place to which God is calling us. At this
point in the journey, we have moved away from the status quo that was
problematic for us (our Egypt); and we have moved through a time of
preparation and transition (our Wilderness).
Now we are on the verge of entering the Promised Land -- that
place that has been promised but is yet to be conquered. As we look
forward, we realize that there is much to fear about what lies ahead.
What will this change mean to me? Will I have the ability and skills
to do what is expected of me in the new organizational structure?
How will this affect my status? How will it affect my relationships?
Confronting these and other unknowns of the future requires us to
step out with courage. According to James (Creating Space for Grace),
“Courage is not the absence of fear but the strength to overcome
fear.” In order to gain strength for the journey ahead, we turn to the
character of Joshua. This devotional guide focuses us on the life of one
of the victors of our faith so that we have courage to enter that place
to which God is calling us -- as World Vision Africa and as individuals.
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Biblical Context
Joshua and Caleb are the only two spies who believed that God would
give them victory over their enemies in Canaan. He raised up Joshua—
Moses’ apprentice over many years—to lead the people of Israel to
inherit the land that God promised them. In the words of Moses, God
“brought us out from there to bring us in and give us the land that
He promised” (Deut. 6:23). While Moses led Israel out of bondage in
Egypt and through the Wilderness, it is Joshua who leads them forward
to step out by faith to claim their inheritance. As the newly appointed
leader, Joshua had a long “career” as a slave in Egypt, a trained solder,
a servant to Moses, one of the 12 spies and—now—God’s chosen
successor to Moses. The book of Joshua is about new beginnings
and victory for the people of God if we follow Him wholeheartedly.
Unbelief says, “let us go back to a place of safety” but faith says, “let us
go with courage to the place He is calling us”. Arriving at a successful
destination on the “Journey of Change with God” involves: 1) Being in
the Word; 2) Being courageous and 3) Being an encourager.
Biblical Passage: Deuteronomy 1:21-38, Joshua 1:1-11
Questions for Discussion
1. Be in the Word: According to Wiersbe (Be Strong), “The
Secret of Joshua’s victories was not his skill with the sword but his
submission to the Word of God (Joshua 1:8) and to the God of the
word (Joshua 5:13-15). The secret of Joshua’s success was his faith
in the word of God, its commandments and its promises. God’s
word to Joshua was ‘be strong’ and that is His word to His people
today.” Why was submission to God’s Word so vital to Joshua’s
success? How is this relevant for you personally and to World
Vision during times of change?
2. Be courageous: Throughout the text, Joshua and the Israelites
are commanded to be courageous and not be afraid. For them,
what was there to fear? What would cause them to have courage?
For us, what leads us to “lose heart” as we face change in World
Vision in Africa? How is the Lord calling you to have courage?
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3. Be an encourager: According to the Oxford dictionary,
“encourage” means “to inspire with courage” while “discourage”
means “to deprive of courage; to lessen the courage of, to
dishearten, and dispirit.” In Deuteronomy 1:26-28, how did the 10
spies discourage the people? Had the 10 spies trusted God and
brought back an encouraging word, what difference do you think
this would have made to Biblical history?
Reflect
Encouraging one another can play an important role in moving us
forward to the place that God is calling us individually and collectively.
Hebrews 10:23-25 instructs us to: “Hold unswervingly to the hope
that we profess, for he who promised is faithful. And let us consider
how to spur one another on to love and good deeds. Let us
not give up meeting together, as some are in the habit of doing, but let
us encourage one another—and all the more as you see the Day
approaching.” In the book, Encouragement:The Key to Caring, Crabb and
Allender posit that every Christian is called upon to encourage. The
authors focus on the power and importance of our words—to either
encourage or discourage others. There are three types of words:
1. Shallow words: These are comments that appear friendly or helpful
but lack the depth to encourage.
2. Death words: According to the authors, “A sharp knife in the hand
of a surgeon can heal, but in the hands of a careless child can kill”
Proverbs instructs us that, “Death and life are in the power of the
tongue” (28:11).
3. Life words: Ephesians 4:29: “Let no unwholesome words proceed
from your mouth, but only such a word as is good for edification
according to the need of the moment, that it may give grace to
those who hear.” Encouragement involves the careful choice
of words that intend to move another person to increased
godliness. Our own experience of encouragement also guides us (2
Corinthians 1:3-4).
41

Application:
When confronting change, what words speak life to you, encourage
you? What are you doing to encourage others? During times of
change, how can we do better as a WV/Africa community to “spur one
another on to love and good deeds?”
Further Reflection
To learn more about moving forward with courage, see the following:
Be Strong by Warren Wiersbe, Creating Space for Grace: God’s Power in
Organisational Change by Rick James, Encouragement: The Key to Caring
by Larry Crabb and Dan Allender, and The Cry of the Soul: How Our
Emotions Reveal Our Deepest Questions about God by Dan Allender.
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Module 10

Harnessing the benefits of change:
Taking the Promised Land

By Jean-Baptiste Kamate - WV Rwanda National Director

Introduction
The people of Israel faced their utter helplessness when they camped
at the Jordan River. God told them to wait for three days at the shores
of the river. At a moment like this, all the wonderful talk about living
in the Promised Land can sound pretty hollow. There is a seemingly
impossible obstacle blocking the way. How will God do this one?
Biblical Context
God guided the Israelites into the Promised Land and instructed them
to purify themselves before crossing the Jordan River. In a powerful
miracle, He stopped the Jordan River in flood stage so that the people
easily crossed into Canaan. The Ark of the Agreement (Covenant) and
the priests led this process.
Biblical Passage: Read Joshua 3
Questions for Discussion
1. “When you see the priests and Levites carrying the Ark of
the Agreement with the Lord your God, leave where you are
and follow it” – Joshua 3:3. Joshua did not send his army or
engineers first. Instead, he sent the priests who carried the Ark
of the Covenant. Why did Joshua send the priests instead of the
army? What did the Ark of Covenant represent? Why did the
people follow?
2. Why were the Israelites instructed to stay 1,000 yards behind
the Ark?
3. Joshua said: “Make yourselves holy” (sanctify yourselves)
because it was a spiritual battle, and people needed spiritual
preparation. Sanctify yourselves means to separate from
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common things to focus on the Lord. What is the relationship
between change and holiness? What are the things we need to
separate from? What should we embrace?
Respond
Joshua knew he was facing a spiritual problem – not a feat of human
engineering. God loves World Vision and He has already sustained
the organization for almost 60 years. We need to continue trusting
and obeying as Joshua and the people of Israel did in following His
instructions about crossing the Jordan River. What is impossible for
people is possible for God. Identify some humanly impossible issues
and pray together for divine intervention. World Vision will make
tremendous impact in the lives of staff and children when we set our
eyes upon God’s presence, and follow only after His presence.
Reflect
1. Joshua took a step of faith – he sent the priests to walk across
the swollen Jordan River: Making decisions that are inspired from
God. Joshua was not working out of foolish presumption; he was
doing what God had told him. Like crossing the Red Sea and
crossing the Jordan River, we could confidently say that several
changes have happened in our organization and that several
other changes will come. What matters the most is listening
to God and obeying Him. Across all changes, we need a global
spiritual mindset. God is faithful.
2. Faith leads us into greater victories – Joshua’s success and his
team’s ability to cross the Jordan River was based on their
obedience to God. Joshua 1:8 said: “Always remember what is
written in the Book of the Teachings. Study it day and night to
be sure to obey everything that is written there. If you do this,
you will be wise and successful in everything you do”. As we
focus on God, World Vision will overcome the financial Tsunami
by faith and the change in Africa would result in more impact in
the lives of the children. This requires the Word of God on our
lips, on our minds and in our actions/decisions. It is all about a
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glorified God and not a glorified World Vision.
3. Have you truly walked according to God’s Word, trusted in
Jesus and been disappointed? Perhaps your disappointment is
actually in your flesh.
Further Reflection
Along with hopes and joys, there are always problems for which we
simply have neither the strength nor the wisdom to meet. We need
strength from above. The earlier generation had experienced that, and
today, we can experience the same. The battle is really the Lord’s and
this is what Israel was being taught in this chapter. When the Israelites
camped at Sinai, God taught them to be consecrated (Exodus 19:10
and 19:22). Other Biblical examples of required consecration include
Aaron (Exodus 28:3, 28:41, 29:44, and 30:13). When you stop trying
to run your life in your own strength, you are ready to witness God’s
power.
Recommended text book- Lucado, M. (2003). The devotional Bible,
experiencing the heart of Jesus. Fort Worth: Thomas Nelson, Inc./
New Century Version)
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